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Dear shareholders,
shareholder representatives,
ladies and gentlemen,

topic on the agenda, the presentation of the 2000 financial statements.

On behalf of the Board of Managing
Directors of Commerzbank, I want to
extend to you a very cordial welcome
to the Jahrhunderthalle Frankfurt
for the tenth and last Annual General Meeting in which I am participating as chairman of Commerzbank's Board of Managing Directors.
With the close of today's AGM, this
function will be taken over by my
colleague Klaus-Peter Müller. I am
convinced that he will take the Bank
further on its successful course. If
today's AGM elects me to the Supervisory Board, as proposed under
point 8 of the agenda, I will give him
support in the form of advice.
We have laid the strategic foundations for our future approach
through our project ”CB 21 – Commerzbank in the 21st century”.
Through a clear target-group orientation, by focusing on core competencies and through cost synergies,
we intend to improve our pre-tax
profit substantially within the next
five years. I will provide more details
in the course of my speech.
Let me begin my remarks by
turning immediately to the first

A . F I N A N C I A L S TAT E M E N T S
FOR 2000

In all lines of business, the Commerzbank Group's dynamic expansion was maintained last year. The
balance-sheet total grew by a strong
24% to 7460bn, with the Parent
Bank contributing a sizeable 767bn
to this figure. The first-time consolidation of BRE Bank SA, Warsaw,
added 74.3bn.
The higher volume is attributable, for one thing, to the development of our interbank business.
The claims in this segment rose by
almost 725bn to 775bn, while borrowing from other banks was 731bn
higher at 7104bn. This disproportionately strong increase also has to
be seen in connection with the
increase in our securities-lending
activities and in securities transactions involving repurchase or
re-transfer agreements – so-called
repos. Basically, we use these in our
liquidity management.
For another thing, our lending to
customers also flourished. Claims,
especially in the short and medium-

4

ANNUAL

term brackets, rose by a good 721bn
to 7225bn. We boosted customers'
deposits by an encouraging 717bn
to 7108bn, with the emphasis on
sight deposits and short-term time
deposits.
Let me add at this point that the
criticism frequently voiced by politicians and trade associations that
small to medium-sized companies
are neglected does not hold true in
our case. In a broadly-based survey
of SMEs by the magazine Impulse,
we achieved the best marks of all
banks in the customer-satisfaction
table, ranking higher than the savings banks, the cooperative banks
and both Deutsche and Dresdner
Bank. Our good business relations
with SMEs are also reflected in the
fact that no fewer than 39% of these
smaller companies have an account
with us.
But back to the balance sheet: in
our borrowing, securitized liabilities
continue to play the major role. We
raised them by a strong 723bn to
7180bn, primarily at the Parent
Bank and our mortgage banks.
The 55% increase to 770bn in
assets held for dealing purposes
reflects the further growth in our
investment-banking activities. The
equities portfolio expanded above
all at the Parent Bank and at Commerzbank Capital Markets in New
York.
Financial investments advanced
by 714bn to 776bn. For one thing,
bonds and notes were increased by
almost 713bn. For another, invest-
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ments are shown 71.8bn higher.
Additions relate in particular to
the strategic area. For example, we
acquired an interest of 2.1% in
T-Online International AG, which in
return took up a stake in comdirect
bank. Prominent among disposals is
our 10% interest in Bank Handlowy,
which we sold at a profit in the
spring.
In a year-on-year comparison, our
equity – including the consolidated
profit and the allocation to reserves
from the 2000 net profit – was 12.4%
higher, at 712.5bn. Apart from the
sale of shares to our staff, its growth
is mainly due to the capital increases taken over by Generali in a
total amount of practically one billion euros. However, in accordance
with the International Accounting
Standards, we had to subtract from
our equity at year-end the 7258m of
treasury shares which we held. All
told, the number of shares issued
now stands at 541.8m.
We also raised our subordinated
capital again, by a fifth to just under
710bn. Altogether, therefore, we had
liable funds of 723.7bn at end-2000.
The Bank's core capital ratio according to BIS reached 6.5% and
the aggregate capital ratio 9.9%.
This means that we have achieved
our targets, but we intend to maintain them permanently.
At this point, let me report on
our capital increases in September
and October of last year. Above all,
I want to explain to you why we
implemented these capital-raising

measures and – if they were necessary – why they were not effected at
the higher share prices registered
earlier last year.
Amidst a general boom on the
stock market, the Commerzbank
share reached a price of 747 in
March 2000. This represents an
absolute high in recent years. The
prices at that time were fuelled not
least by merger talk; but they were
also bolstered by the Rebon/CoBra
group building up their stake.
Exploratory talks with Dresdner
Bank followed. During this period,
no capital increase was possible.
Subsequently, it became clear that
Commerzbank would systematically
pursue its course alone. To do so, it
needs the appropriate capital base;
for only in this way is it able to explore business opportunities at all
times. On account of our dynamic
business expansion, though, the
core capital ratio had slipped to
5.4% by last August.
What is more, it is important for
us to gain recognition as a financial
holding company; this status is a
crucial factor in our expansion in
the USA. To achieve this, however,
we need a core capital ratio of at
least 6%. In order to preserve sufficient scope for our current business
operations, we aim for a sustained
core capital ratio of 6.5%. For this
purpose, we required the capital
intake of roughly one billion euros
late last summer. If capital increases
for cash had been effected, with
subscription rights offered to our

ANNUAL

shareholders, the amount of capital
we raised would have been much
smaller due to the usual markdowns
on the market price. Consequently,
we availed ourselves of the opportunity to effect a capital increase for
cash with shareholders' subscription
rights excluded.
The Generali Group was interested in subscribing to this capital increase – a fact which we greatly
welcomed. We were keen to develop
the cooperation which had begun
in autumn 1998 into a new and
broader dimension. However, it was
intended that such close cooperation
should not merely rest upon a new
contractual base; rather, both sides
wanted to underpin it with stronger
capital links. In this way, the Generali Group has also stressed its interest as a shareholder in enlarging
Commerzbank's customer base and
stepping up cooperation.
As far as the issue price of the
new shares is concerned, I should
mention that this was higher than
was legally necessary. Pursuant to
Article 186 of the German Stock
Corporation Act (AktG), it may not
be substantially lower than the market price. The issue price of 736.82
corresponded to the average market
price on the last five days before the
resolution was adopted and was
thus even higher than the market
price of the share on the day on
which the resolution was adopted
(735.05). Such an issue price could
not have been realized with an issue
involving subscription rights.
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Incidentally, the same issue
prices applied for the capital increase against contributions in kind.
In this case, Generali's offer to take
up a second tranche of the capital
increase by contributing shares of
Banco Santander Central Hispano
(BSCH) gave us a welcome opportunity. After all, we have a longstanding successful partnership
with BSCH, that is underpinned by
cross-shareholdings. However, following two mergers on the part of
the major Spanish bank, our stake
in BSCH had fallen to 1.6%, whereas
BSCH holds about 5% of our equity.

As a result, we seized the favourable
opportunity to raise our interest to
2.2%, while avoiding any strain on
our liquidity position.
Having reported on last autumn's
capital-raising measures, I will now
present to you the consolidated income statement for 2000. All in all,
we are satisfied with our results.
Despite the weakness of the stock
market in the second half of the
year, the buoyant financial markets
in the first six months and not least
the IPO of comdirect bank enabled
us to achieve the best result in our
Bank's history.
Within the Commerzbank
Group, business expansion caused
net interest income to rise by 9.6%
to 73.52bn. However, the final quarter was hit by the loss registered at
Korea Exchange Bank, which – in
view of our stake – amounted to just
over 7100m of our net interest
income. In the second and third
quarters, though, we achieved excellent results.
On account of recent developments in Turkey, we increased our
provisioning once again. It reached
7685m, almost as much as in the
previous year. Net interest income
after provisioning advanced by
12.4% to 72.83bn.
Net commission income, rising
to 72.72bn, reached practically the
same level. The year-on-year increase
of 24.2% was primarily fuelled by
brisk securities business in the first
half of the year. In asset management, net commission income was
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790m higher, mainly due to the
consolidation of ADIG and the
Luxembourg-based ALSA for the first
time. Our trading activities yielded
7949m – a good 60% more than in
1999. At 7578m, by far the lion's
share came from dealing in equities
and other price risks. Foreign-exchange dealing contributed 7161m
to the overall result and trading in
interest-rate risks 7210m.
Last year, our operating expenses
went up by 22% to 75.48bn. The rise
in personnel costs was even somewhat stronger, reflecting the continued expansion in investment
banking and the deployment of
increasingly more qualified staff
in information technology.
At the same time, we maintained
our efforts to restructure and modernize our IT infrastructure in order
to ensure that our operations run
smoothly. Major qualitative and
quantitative demands are raised
not least by the ever more complex
regulatory environment, including
the preparations for the new capital
adequacy rules, known as Basle II.
Our persistently dynamic growth
finds expression in our staff numbers: at end-2000, we had a workforce of 39,044, 4,174 more than a
year earlier. However, 2,504 of these
were added through the inclusion
for the first time of BRE Bank SA,
Warsaw.
The lower result on financial investments of 780m is attributable to
the fact that we made no notable disposals of investments.
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The ”other operating result” of
71.13bn was strongly influenced
by the proceeds from the capital
increase and IPO of comdirect bank.
Altogether, they amounted to
71.22bn.
The balance of all income and
expense items yields a pre-tax profit
of 72.23bn, representing a 63%
increase on 1999. As we achieved
high earnings in Germany, our tax
payments more than doubled to
7823m.
The bottom line for 2000 reveals
a net profit of 71.34bn, from which
we have strengthened the Group's
retained earnings by a record sum
of 7800m. We propose to you, our
shareholders, that from the distributable profit of 7542m a bonus
of 70.20 per share be paid, in addition to an unchanged dividend of
70.80 per share. In this way, we
intend to have you participate in
the good result for the year. Once
this is resolved, those of our shareholders with tax liability in Germany will receive a tax credit of
70.43, representing a yield of almost 5%.
By raising the overall distribution by 32% to 7542m, we have also
taken the impact of the German tax
reform into account and we have
used up our free funds which were
taxed at a rate of 40% in the supplementary tax statement – insofar as
they could be distributed. As I explained at last year's AGM, we do
not have equity funds that have been
taxed at a rate of 45%. Unlike other

companies, therefore, we were unable to apply the ”distribute-recapture” principle.
B. SEGMENT REPORTING 2 0 0 0
AND CB 21 PROJECT

As we announced at our press conference last November, we have considerably extended segment reporting in the Annual Report for the
year 2000.
Based on the twin-pillar organization consisting of two operative
divisions that has been in place
since the start of the year, we have
divided our entire income statement
– including the mortgage banks –
between a total of six business areas
and one miscellaneous item. You
will find all the details and a breakdown by geographical region on
pages 92 to 96 of the Annual Report.
By far the strongest profit contribution last year came from Retail
Banking, which achieved a result
based on internal accounting of
7759m. This includes the greater
part of the comdirect proceeds.
With an average of just under
71.6bn of equity tied up, this translates into a return on equity of
48.2% and a cost/income ratio of
53.6%. Without comdirect, the
return on equity is a good 16%,
which is still higher than our target for the Bank as a whole. This
proves that even in Germany retail
customer business can be profitable
if every opportunity is used optimally.
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The already launched measures
and structural improvements in connection with CB 21 will take us even
farther. We are reducing the number
of branches in Germany from 935 to
781; we are also modernizing and
streamlining our range of products.
At the same time, we are continuing
to make the Bank more accessible by
telephone, computer and mobile
phone.
In addition, we are extending
the data-based platform, already successfully introduced for our retail
customers, to the individual-client
segment. For the expansion of our
retail business, close cooperation
with Generali is of outstanding
importance. All told, we expect the
individual CB 21 measures to produce extra net income of around
7470m in retail business alone by
2005.
With a mere 7424m of equity
tied up, the Asset Management department achieved an above-average
return on equity of 34.9%. And this,
despite the one-off expenses which
we had to bear last year – above all
at our London subsidiary, Jupiter
International.
For this reason, we see substantial further growth and earnings
potential in this area, thanks not
least to pension reform with its first
move in the direction of private provision. All by itself, the profit contribution generated by the structural
improvements under CB 21 should
amount to more than a net 7300m
by 2005.
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In the Corporate Customers
and Institutions segment, we have
grouped our actual corporate customer business with the Corporate
Finance, International Bank Relations, Multinational Corporates and
Real Estate departments. With this
definition applied, it achieved the
best operative result of all departments last year, at 7519m. However,
since the largest amount of equity
is also tied up here, its return on
equity of 8.6% does not yet live up
to our expectations. The amount of
equity tied up must be reduced and
the trend for margins improved.
For this reason, CB 21 entails a
whole series of structural changes.

First and foremost – and this is one
of the year's major challenges – our
investment-banking activities are to
be closely meshed with traditional
branch business, so that we can also
offer SMEs capital-market and treasury products to a greater extent.
In our calculations, the impact
on earnings from this integration of
Corporate and Investment Banking
should rise continually up to 2005 to
more than 7300m. Another 7150m
will be generated by focused measures to release equity and put it to
better use in corporate-client business, for instance, through assetbacked securities (ABS) programmes.
By recourse to ABS as an instrument,
we can transform claims carried on
our balance sheet into marketable
securities. This will free capital that
has previously been tied up.
In the Securities department,
the development phase has now
been completed in the equities area,
some three years after we set about
building it up. Now the focus is on
strengthening our bond business.
Here as well, our prospects are good,
as is revealed by the fact that in the
first three months of this year we
were invited to take part in all
the German corporate bond issues.
The lead-management positions
for BMW, DaimlerChrysler and
ThyssenKrupp speak for themselves;
they underline the expertise of our
Bank and its highly-qualified staff.
Last year was dominated by the
stock markets. Despite the weak performance of many of the newcomers,
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we are proud of our second place in
Europe in terms of the number of
times we acted as lead-managers.
We were active not only in Germany
but also in all the other important
growth markets. Measured in terms
of the number of times we participated in an issuing syndicate, we
even claimed first place in Europe.
The Securities department
achieved 796m in its result based
on internal accounting, including
the profit contributions from business passed on. In view of the market downturn in the second half of
the year and the high personnel and
other costs typical of an expansion
phase – not least for high-performance, state-of-the-art IT structures –
we are satisfied with this outcome
as an interim achievement.
It is also clear, however, that the
return on equity of 7.1% and the
cost/income ratio of 90% have to be
improved substantially over the next
few years, something which the department itself has committed itself
to achieving.
The same holds true for the Treasury and Financial Products department, which in view of the rise in
short-term interest rates and the
flat yield curve did not manage to
attain its overall targets.
Once all the individual measures
of CB 21 have been implemented,
which also involves the streamlining
of our non-European activities – including the closure of individual
offices – Commerzbank will have
further increased its earnings power
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substantially. Even for next year, we
envisage a pre-tax profit that is more
than 7500m higher, thanks to the
combination of cost reductions and
additional earnings. We are targeting an increase in results of practically 71.6bn for 2005.
Our planning continues to include sizeable investment in information technology (IT). For us, IT
is a strategic factor in our success.
Our prime goal is to make the entire
Group e-capable. We intend to remain one of Europe's leading internet banks. Here our Commerz NetBusiness AG plays a central role. Its
object is to explore new technologies, business partnerships, business
models and equity participations for
the Group. Under point 7 of today's
agenda, we request your approval for
a control and profit-and-loss transfer
agreement with this company. The
agreement integrates the new subsidiary financially, economically
and in organizational terms into the
Parent Bank. The main object is to
balance results: profits will be transferred to the parent company, which
will also shoulder possible losses.
C . S TAT E M E N T O N P O I N T S

11 TO 14

On the agenda of today's AGM, you
will find under points 11 to 14
motions by shareholders closely
connected with Rebon/CoBra. It is
now just over a year since this
group through its general manager
Hansgeorg Hofmann, or represented

by the other two shareholders at
that time, Messrs. Vedder and
Schneidewind, made its existence
known to us.
At first, they presented themselves as representatives of investors,
who were convinced of the quality,
professionalism and potential of
Commerzbank and had purchased
rights to acquire 10% and later up to
17% of our shares, or controlled the
relevant voting rights. With these,
Mr. Hofmann then appeared at last
year's AGM. We have received no further details in the meantime.
From the outset, though, they
also declared in their public statements that they intended to seek a
strategic partner for the Bank. For
this purpose, they commissioned
an investment bank last August.
Although this institution never took
up contact with us, we know that
directly and indirectly contacts were
sought in Europe and beyond. On
the other hand, we have repeatedly
conducted talks – as we do with
other investors – with the representatives of the Rebon/CoBra group of
shareholders. However, these meetings have never given us the impression that they are pursuing a clear –
let alone a strategic – line.
Remarks made to us by the
people in question suggest that,
right from the outset, their aim
was to dispose of the investment as
quickly and as profitably as possible.
On August 25 of last year, a price of
752 was mentioned. Since then, we
have heard 740 named as the price.
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In itself, this does not merit criticism. Speculation is the spice of life;
in the final analysis, all action involving uncertain expectations is
”speculation”. We are in no way
condemning this.
Public statements, especially in
the course of last summer, the attempt to convene an extraordinary
general meeting of shareholders,
and the press release early in January of this year reporting on the
placing of two tranches of the shares
have tended to give rise to questions
rather than to provide answers.
The initial unease combined with
insecurity on the part of our staff
and our customers has receded in
the meantime. However, the consequences of the lack of transparency
and uncertainty are revealed in the
weakness of Commerzbank's share
price, which is justified neither by
our business performance nor the
overall market environment. We
deeply regret this fact, not least with
regard to the large majority of our
shareholders.
In talks with analysts and institutional investors, we hear that this
lack of transparency on the part of
the Rebon/CoBra group represents
an obstacle to investing in our share.
We have repeatedly indicated our
readiness to meet the individual
shareholders for a joint discussion.
Unfortunately, we have made this
offer to no avail up to now. We regret
that it has not been possible up to
now to explain directly to shareholders, who in some cases have
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presumably invested very large
amounts in our shares, our goals
and intentions and how we are
implementing them.
Since Rebon/CoBra first appeared
on the scene, the trend for the Commerzbank share has pointed downwards. Only since January of this
year have we seen some return to
stability. This coincides with the
appearance of a press release on
January 8, announcing a reduction
of the group's existing shareholding.
We have no further details.
It should be quite obvious that
the Board has an interest in being
involved in the placement of any
sizeable portfolio of Commerzbank
shares. However, this can only happen within the framework of the
laws which apply and observing normal market practices. I can only dismiss as pure fantasy recent rumours
of a deal between the Bank and this
group of shareholders or the imminent prospect of such a deal. The
Board is well aware of its obligations
and responsibilities towards all of
our shareholders.
During the course of last summer, we repeatedly heard from the
group that the right course for us
was to be found in Europe. However,
when we, together with our partner
Generali, announced a new dimension and scope for cooperation and
were able to strengthen our links
with the Generali Group further by
means of a capital increase, we were
criticized for taking this initiative.
I have already presented the condi-

tions and the arguments in favour
of our capital increases of last
autumn.
As far as the alleged dilution
effects are concerned, it has to be
said that every shareholder could
have stocked up with Commerzbank
shares since then at lower prices.
With our capital increase at the current market price, we de fact o even
achieved the opposite of dilution.
What is more, the agitation publicly
displayed and voiced in court over
the increase in the Generali Group's
shareholding from 5.1% to 9.9% is
impossible to understand in view of
the favourable conditions for all
shareholders.
In November, a group of 40 shareholders – represented by the lawyer
Dr. Thomas Heidel from the legal
firm of Meilicke, Hoffmann und Partner in Bonn – requested an extraordinary general meeting of shareholders. Arguing that there was no
urgent need for such a meeting and
drawing attention to the high costs
and also to our willingness to include all the relevant points in the
agenda of today's ordinary AGM, we
were able to avoid the considerable
extra expense that would have been
incurred. For this reason, you will
find the proposals by this group
– which we consider to be groundless – on the agenda. We request
you, therefore, to reject them.
Our most important argument
is that it is not only we who believe
that we have behaved correctly.
As regards last September's capital
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increases, our interpretation of the
law has been confirmed up to now
by all the judgements in the court
proceedings brought against us.
One can only wonder why the
shareholders with close connections
to Rebon/CoBra want to make this
AGM into a forum for objections
which have been frequently rejected
by the courts. It remains a mystery
why they believe that this will be
good for their investment, i.e. the
Bank and its share price.
Incidentally, the legality of our
actions has also been confirmed in
an opinion by Professor Uwe Hüffer
of the Ruhr University in Bochum.
It would be desirable, though, if we
could return wholeheartedly to our
business agenda once the AGM is
over and were able to concentrate
on the ever keener global competition – for everyone's good, and particularly that of shareholders.
D. ECONOMIC PERFORMANCE AND
THE FINANCIAL MARKETS

Before I move on to the results for
the first quarter of this year, let me
outline for you the macroeconomic
setting.
We can look back on a successful
year. At 3%, Germany's economic
growth was double the average for
the nineties. This was largely thanks
to strong growth rates for exports
and business investment. On the
other hand, the contraction process
in construction exerted a negative
impact.

GENERAL

MEETING

2001

Last year's adverse factors included the marked pick-up in inflation due to very high oil prices at
times, but also the weak euro. In
economic policy, the German government tackled two key issues with
its tax reform and the draft for a
pension reform. In either case, the
outcome fell short of what would be
necessary for a sustained boost to
economic growth and employment
or an adjustment of social-security
schemes to the change in demographic trends. All the same, the two
initiatives are to be welcomed; they
undoubtedly represent progress.
For the current year and for
2002, the outlook is no longer as
positive, but is at least still satisfactory. I expect Germany to register
economic growth of 2% in 2001 and
21⁄4% next year. This means that for
the first time in ten years economic
growth in Western Europe will exceed that in the United States. The
growth of 3% p.a. sought by the
heads of state and government in
the European Union will not be
achieved, though, especially since
no stimuli will be forthcoming from
the world economy for the time
being.
The US economy is out of step
and is on the verge of a recession.
The structural imbalances which
were ignored during the years of
high growth by the financial markets, but also by the government and
central bank in the United States,
may now prove to be an impediment
to growth in the years ahead.

With demand from our trading
partners barely expanding, we are
left to our own devices. The rate of
growth can only be lifted by a rebound in business investment and
higher consumer spending. This
calls for a systematic policy of reform, making more investments
profitable, thereby giving rise to
new jobs and ultimately to higher
consumption. However, with elections to the Bundestag scheduled for
autumn 2002, the outlook for such
reforms is not good.
Germany and Western Europe
certainly have the chance to emulate
the great successes of the US economy in the second half of the nineties. For this, we need above all
courage to implement reforms and
the willingness to adjust instead of
fear of every change – whether it
be globalization or eastern enlargement of the EU or the single market
and the euro.
In the financial markets, confidence has been restored again to
some extent after last year's at times
dramatic ups and downs. Exaggerated developments in individual segments of the stock market have been
corrected, and with the prospect of
higher growth next year, share prices
are seen as having upward potential
again. At the same time, long-term
interest rates remain relatively low,
thus lending support to the stock
market. Just how much price potential the stock market possesses,
though, depends not least on the
success of efforts by the central bank
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and the government in the United
States to spur economic activity by
applying the appropriate measures.
In addition to support from
the USA, stock markets in Western
Europe need more confidence in
the euro. Success on the price stability front is just as important here
as reforms to strengthen economic
growth. If the euro appreciates
against the US dollar, shares prices
in Europe could well rise more
strongly than in the United States
over a longer period.
E. BUSINESS PERFORMANCE IN
THE FIRST QUARTER OF 2 0 0 1

Given this difficult macroeconomic
setting, the financial markets remained unsettled until well into
the current year. This had an impact
on the business performance of the
Commerzbank Group as well. We
published our interim report for
the first quarter of 2001 on May 10.
For this reason, I can be brief in outlining the figures.
By end-March, the consolidated
balance-sheet total had expanded
further by 7.2% to 7493bn, fuelled
in particular by the development
of our trading activities and higher
financial investments. But customers' deposits also contributed
towards growth. The key sources of
funds were interbank borrowing
and securitized liabilities.
This robust growth is reflected in
a strong increase in our net interest
income before provisioning, which
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at 7905m was 19.6% higher than
the comparable figure for the first
quarter of 2000. By contrast, our net
commission income, down by 18.4%,
failed to repeat its exceptionally
high level of a year earlier, primarily
due to weaker securities business
on behalf of private customers. Stagnating turnover on stock exchanges
left its marks on equities dealing,
whereas trading in bonds matched
its year-earlier level and foreignexchange dealing fared perceptibly
better. Overall, at 7300m, proprietary trading was 16.7% down on
the first three months of last year,
but much higher than in the previous quarter. The unabating pressure
of costs caused operating expenses
to climb by 19.4%, a good 5 percentage points of which was due to exchange-rate movements or consolidation.
Our segment reporting shows
that above all the departments Corporate Customers and Institutions
and also Treasury and Financial
Products produced higher results
than a year earlier. However, the
areas Retail Banking, Asset Management and Securities were weaker.
After the negative trend in the
final quarter of 2000, we were
clearly back in the profit zone in
the first quarter of the current year.
Our pre-tax profit amounted to
7309m, but we cannot be satisfied
with this development. The Bank's
earnings performance must be improved further in months ahead.
Here the CB 21 project will play a

role. In the first few months of this
year, however, it initially caused us
extra costs. In many parts of the
overall project, though, we are
making rapid progress.
This holds true, for instance, for
the application of our data-based
marketing approach for the target
group of individual clients. At present, pilot projects and seminars are
being run; implementation throughout the Bank is planned for the
autumn. Up to now, we have used
this instrument with great success
to improve productivity in the
retail-customer segment. We have
begun the closer meshing of corporate-customer and investmentbanking business at our branches
in Hamburg and Berlin.
In addition, the first bancassurance centres with specialists of the
Aachener und Münchener Group
were opened at Commerzbank
branches early in May. At the same
time, Commerzbank has set up the
first of the planned 250 banking
centres in insurance agencies of
the AM Group. As a result, both
bancassurance partners are already
offering their customers complete
solutions to all their questions
regarding financial services. The
deployment of specialists on both
sides ensures a high quality of
counselling and service.
Despite our detailed planning as
part of the CB 21 project, it is difficult to provide an outlook for business performance in the current
year. After all, commission income
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and trading profits greatly depend
upon the development of the financial markets, which cannot be predicted exactly. Nor can we assess as
things stand today how, despite careful calculation, risks will develop
in the course of the year. No one is
immune to surprises.
Another question that is difficult
to answer today is whether Korea
Exchange Bank (KEB) will manage to
conclude its complicated restructuring in the current year, allowing us
to look forward to a return on our
equity investment.
As I have reported, we took up a
stake in this bank, which had long
been a business associate of ours, in
1998 on the basis of a debt/equity
swap, or in other words the conversion of liabilities into equity capital.
We have always been convinced that
KEB has an outstanding market position in Korea and beyond; it also
has the potential to become permanently successful again in the short
to medium term.
In the meantime, the bank is
operatively back on firm ground
again, following serious pruning of
its workforce and branch network.
A few weeks ago, Deutsche Bank published a ”buy” recommendation for
the KEB share. In the first quarter of
this year alone, a result of 744m was
posted after value adjustments of
796m. We have not recognized this
result on a pro-rata basis in our
quarterly figures, even though the
development is more positive than
planned.
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It is very obvious that the Asian
economies, South Korea included,
are suffering palpably due to the
adjustment crisis in Japan and have
also been hit by the sluggish economic activity in the United States.
This is having an impact on the restructuring of Korean industry and
in particular on the successful unravelling of the major chaebols, the
conglomerates, once thought to be
the strength but now clearly the
weakness of South Korea's industrial
structure.
While the Daewoo crisis with its
painful consequences for KEB can
now be considered over, the break-up
of Hyundai represents an element of

uncertainty. However, Hyundai is far
more stable and solid than Daewoo.
The group is the market leader
nationally in cars and construction,
internationally in shipbuilding and
one of the world leaders in microelectronics. The break-up of the conglomerate is in progress and, given a
reasonable and balanced approach,
it can also be completed successfully.
That the capital market also looks
upon KEB as a restructured bank
is indicated by the fact that a few
weeks ago a subordinated bond issue
with an 8% coupon was easily placed
in the market – given an interest
rate of 7.6% for Korean government
bonds.
We also see a possible burden for
our Group in the form of the Asian
Land Funds of Jupiter International
Group. Positions were built up in
Thailand and the Philippines in
1998 and 1999 in the expectation
that these estates and plots of land
would meet with strong interest
on the part of investors. However,
Jupiter continues to hold 45% of
the New Asian Land Fund and 29%
of the New Asian Property Fund. At
first, sales contributed to the Jupiter
Group's healthy commission income
in 1999. In the 2000 financial statements, however, value adjustments
to the tune of £51m had to be made.
The economic development in Asia
will determine whether Jupiter will
be able to avoid further setbacks.
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F.

TEN YEARS IN RETROSPECT
AND OUTLOOK

I have been a member of Commerzbank's Board of Managing
Directors for practically 20 years
now and, during this time, I have
been its chairman for almost ten
years to the day. They were really
eventful years, which saw substantial changes in the political and
economic environment. The past
decade in particular brought us the
opening-up of Central and Eastern
Europe, the break-up of the Soviet
Union and stronger integration in
Western Europe – in the form of the
single European market, the euro,
the internet – also combined with
the great efforts needed to cope
with the ever more complex financial-market business.
This and the related challenges
to our IT structures and processes,
not to mention the tighter regulatory environment, have made a huge
surge in costs inevitable.
Fortunately, we have not allowed
ourselves to be led astray by pessimistic forecasts that the banks
could become the ”steel industry of
the nineties”. For periods of great
upheavals offer not only risks, but
also opportunities. And we at
Commerzbank have systematically
availed ourselves of these, given the
means at our disposal and the possibilities existing in the market. In
the course of our dynamic growth,
we have certainly not achieved everything. At times, our expectations
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have not been fulfilled, or not to
the expected degree or within the
expected time framework. All this is
reflected in the Bank's figures. What
is important, though, is the bottom
line. And I believe that seen against
this background Commerzbank has
a lot to show for the past ten years:
Our net commission income has
risen from 7700m to 72.7bn. This
shows the extent to which Commerzbank has shaken off the predominance of interest-bearing business.
The ratio of net interest to net commission income has improved from
3 to 1 ten years ago to almost 1 to 1
today. We have been able to increase
the assets under management from
730bn to a current 7135bn. And the
market value of all customers' custody accounts at roughly 7470bn is
now about five times as high as it
was ten years ago. The overall number of customers we serve has risen
by more than 2 million to 5.7 million today.
In retail and corporate-customer
business, we can look back on a
decade of constantly expanding
market shares. And even where we
already had high market shares, we
have scored fresh successes: we now
handle the financial side for 16%
of Germany's external trade, for
instance, compared with an already
outstanding share of 13% ten years
ago.
Our reserves in investments have
increased from 71.2bn to 76.1bn
over the past decade. This indicates
the thrust of our strategy: in non-

financial investments, our reserves
have risen by 7100m – despite some
disposals; however, for investments
in other banks, they have soared by
74.8bn.
In order to cope with our business expansion, we have raised the
number of staff employed by the
Group by practically a third over
the past decade to close on 39,500.
This means that on average 1,000
new jobs have been created year
for year.
You will ask what good is all
this to the shareholder. For one
thing, there is the performance of
our share price, which is quite presentable. Who would have dared ten
years ago – when we were still thinking in terms of DM50 shares – to
imagine a price level of over DM600
per share? Today, we have reached
this level. For another thing, and
more important, there is the return.
Whereas we distributed an amount
of 7132m as a dividend for 1990, we
are requesting your approval today
for a distribution of altogether
7542m.
Everyone of us takes over at some
time or other a function involving a
certain period of time and a certain
performance. The task is to achieve
the best results with the means at
our disposal and within the framework of the technical and human
resources that are available. For us
at Commerzbank, this also includes
an open mind as regards complementing our range with the aid of
partners, as regards cooperation
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agreements and acquisitions, in other
words as regards the external growth
of our Group. Here are a few examples: taking over ADIG completely,
Hypothekenbank in Essen, BRE Bank/
Poland, Montgomery Asset Management and Jupiter International
Group. Consolidation in the financial services industry has given rise
to new competitors that are larger
and strong. Despite the acquisitions I
have mentioned, we have shrunk in
proportional terms, because up to
now major transactions have not been
feasible for us either in Germany or
on a cross-border basis.
One of our tasks, therefore, is to
constantly come to terms with the
environment in which we operate
– nationally and internationally.
However, our shareholders, analysts
and also the public are perfectly entitled to focus on this as well and to
make sensible suggestions. We take
these seriously and examine such
ideas to discover to what extent they
are of use to the Bank, its customers
and its employees.
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Certainly, there are alternatives
to the course we have opted for. No
one is able to claim that his view
is the only one that is correct. We
believe that the CB 21 project is the
appropriate way to increase our
Group's value significantly over the
medium term. Here we assume that
a course of our own and the preservation of our corporate identity
will benefit all concerned. We do
not consider it a primary goal of
the management to stoke up takeover fantasy. The Board of Managing
Directors and the Supervisory Board
will continue to examine all the
options that are offered or required
by our environment.
We have invested strongly in the
future and in expansion, in personnel and technology, in short: in the
ability to serve our customers. The
Bank is well-equipped. It has a stable
and solid platform, making possible
a profitable development of its business.

Ten years ago, I took over an intact, though much smaller bank
and, together with my colleagues on
the Board and with the support of
our many thousands of employees,
I have raised it to its present size and
market position. Today, I am handing over to my successor Klaus-Peter
Müller in the knowledge that Commerzbank, which has grown so
dynamically, is on firm ground with
its clear corporate identity and has
good prospects for a profitable
future.
Through your investment in
Commerzbank, you have shown the
trust that we need. I thank you for
it. My wish for us all is that we will
see confirmation of this in the form
of rising share prices. I wish you,
Mr. Müller, together with your team
on the Board the good fortune of the
industrious. You will succeed not
only in holding the Bank on course
but also in taking it decisively forward – for the good of its customers,
of its employees and thus, quite
naturally, of its shareholders.
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