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Editorial welcome

Taking ESG to the next level 
through communication,      
transparency and close            
collaboration

The global economy is in the midst of a profound shift – a transformation rooted 
in the concept of sustainable development. The increasing prominence of ESG 
concerns is cascading across supply chains and permeating beyond national borders. 
Communication, transparency and close collaboration between banks and their 
clients are paramount if we are to support businesses in meeting their sustainability 
goals over time.

To date, Europe has played a leading role in driving the ESG agenda. Developments 
in this field, however, are not limited to the world’s advanced markets. Emerging 
markets are also taking action, as can be gleaned from Christian Toben’s 
introduction to Commerzbank’s new whitepaper – "ESG on the agenda in emerging 
markets: Financial institutions and the sustainable transformation". In this report 
we explore the complex global landscape of current and upcoming ESG policies.  

Nikolaus Giesbert
Divisional Board Member, 
Institutionals & 
Transaction Banking
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We look at the pivotal role financial institutions (FIs) have in facilitating sustainable 
development worldwide by creating and delivering effective, innovative sustainable 
finance solutions.

Furthermore, this edition of FI.News shines the spotlight on our regional experts 
for their views on how current global headwinds are impacting their markets. Juan 
Löhnert, Ann Caroline Martz and Horacio Vivas discuss how the crisis in Ukraine, 
combined with the region’s own geopolitical developments, are impacting trade 
flows and the pursuit of sustainability goals in Latin America.

Meanwhile, Franz Murr, Ha Bach and Thira Nuntametha take an in-depth look at 
Vietnam and Thailand. They explore how two of ASEAN’s fastest growing economies 
are attracting foreign investment as the labour market shifts away from heavy 
industry, as well as the surprising ways FIs are embracing new technology. 

Sebastian Scheib, in turn, explains how Commerzbank’s newly rebranded research 
and development unit neosfer is emphasising the importance of sustainability in 
innovation. This development represents an important new direction, as neosfer 
plays an active role in facilitating the advancement of green fintech solutions and 
supporting the industry to embrace the ESG landscape as it unfolds.

Within the trade finance space Jörg Motel and Alexander Pawellek discuss the 
interplay between regulation and technological innovation. They reveal how data-
driven ecosystems are changing the future of trade, but addressing immediate client 
needs requires a considered, balanced approach.

Elsewhere, Ingrid Weisskopf and Dr Roland Nehl examine the much-anticipated 
enhanced payment messaging standard, ISO 20022, and detail what FIs can do to 
ensure a smooth migration.

We hope that you enjoy reading this edition of FI.News. For those of you travelling 
to Sibos, we look forward to welcoming you at our booth F37 at the RAI in 
Amsterdam.. 
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ASEAN's rising stars: 
Thailand and       
Vietnam

          What is the relationship between the EU and Q the ASEAN region, from the perspective of 
both Thailand and Vietnam? 

Ha Bach: The EU is an essential trading partner for 
Vietnam. It is the third largest partner for exports 
and the fifth in terms of imports. Vietnam has 
special, long-standing relationships with various 
individual countries across Europe too. We have 
close ties with the UK, for example, and receive a 
lot of investment from the British government. We 
also have an established relationship with Germany, 
which is by far our largest European trading 
partner, responsible for a third of all exports coming 
out of the EU and into Vietnam.

Thira Nuntametha: Germany is also Thailand's 
largest EU trading partner. Previously, this has been 

more of a one-way relationship, with EU businesses 
making investments, primarily in machinery and car 
manufacturing, while Thailand generally exported 
agricultural commodities. Recently, however, the 
relationship has evolved, with Thai businesses 
looking to invest in the EU. We are seeing Thai 
investors fund department stores in Italy and 
offshore wind farms in Germany, for example. 

          Why is the region attractive to international  
 Q trading partners and what opportunities are 
there for foreign direct investment (FDI)?

HB: In terms of location and logistics, Vietnam 
is in a unique position. It sits at the crossroads 
of other major ASEAN countries and borders 
China, with a long coastline that makes it a natural 
shipping hub. There is a growing, young population, 

Regional spotlight

Franz Murr, Regional Head of Asia-Pacific, Ha Bach, Chief Representative,  
Vietnam, and Thira Nuntametha, Senior Representative, Thailand, take 
an in-depth look at two of ASEAN’s fastest growing economies.

Franz Murr, 
Regional Head, 
Asia-Pacific 

Ha Bach,               
Chief Representative, 
Vietnam

Thira Nuntametha 
Senior Representative, 
Thailand 
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reaching almost 100 million, which means there 
is a solid labour force. Vietnam is also one of the 
few countries to exhibit positive GDP growth in 
recent years. Politically, Vietnam is also considered 
quite stable. In the last 30 years, since the 
country opened its doors to FDI, it has remained 
competitive in terms of labour costs. 

Franz Murr: There is a lot of interest from the EU in 
Vietnam’s impressive infrastructure developments 
and constructions projects, such as the metro 
lines and potential new international airports. 
Government policy for FDI is favourable and 
companies in the EU are recognising that.

HB: Pharmaceuticals, fast-moving consumer goods 
(FMCG), the automotive industry, and increasingly 
renewables, are also big areas for FDI in Vietnam. 
If you look at the pharmaceuticals industry, 
Vietnam is a base for the likes of B. Braun, DKSH, 
GSK and SANOFI. Meanwhile, Unilever and Nestlé  
have factories here on the FMCG side, and in 
automotives there is Mercedes. As for renewables, 
Siemens and wind-turbine company Vestas have a 
presence. And interestingly, the Danish company 
LEGO has recently set up a US$1 billion factory 
here.

          How does Thailand compare with Vietnam?   Q
And is there competition within the ASEAN 

region for FDI?

TN: In terms of attracting FDI, definitely. Thailand 
views Vietnam as its main competitor. In the past 
five to ten years, Vietnam has typically been 
winning out over Thailand when it comes to FDI 
from Japan, Korea, China or the US. Thailand 
used to be competitive in terms of skilled labour 
costs, but that is no longer the case and it has 
meant Vietnam has become the frontrunner. The 
Thai labour force remains skilled – particularly 
in electronics and automotive parts – and the 
government is supporting investment in these 
areas. But the cost is so much higher. The other 
factor to mention is of course the political 
instability, which has made foreign investors wary in 
the past.

 In the past five to ten years, 
Vietnam has typically been 
winning out over Thailand 
when it comes to FDI from 
Japan, Korea, China or the 
US.                                          
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But that’s not to say Thailand doesn’t have a 
competitive edge as well. Thailand’s private sector 
is strong, which in turn is driving industries like 
agricultural technology, and attracting investment 
from China and the US. 

HB: Vietnam is one of ASEAN’s more connected 
nations, having signed numerous trade agreements 
with fellow members and also internationally, 
ranking just behind Indonesia and Singapore. 
The Vietnamese government has introduced 
very attractive tax incentives to encourage more 
businesses within ASEAN to set up here. Vietnam 
recently began a strategic partnership with South 
Korea, which looks very promising and would bring 
billions of dollars of investment for the country. 
Samsung, for example, has already pumped nearly 
US$18 billion into Vietnam.

Japan is also one of Vietnam’s long-standing 
trading partners within the region. In the past 
ten years, as part of the popular "China plus one" 
diversification strategy that has been adopted by 
a number of countries, Japanese companies are 
moving factories to Vietnam. Canon, for example, 
has since tripled the size of its factory near Hanoi. 
Japan also provides finance for some of the big 
infrastructure projects in Vietnam.

          How are the Thai and Vietnamese            Q governments encouraging foreign 
investment in their respective countries?

TN: We have a government-led directive called 
Thailand 4.0. Its aim is to shift the country from 
labour intensive industries to a more skills-based 
economy through infrastructure, innovation and 
technology. Thailand is currently constructing its 
high-speed rail link that will better connect ports 
and industrial areas with the rest of the country. 
This will mean Thailand can better compete with 
the likes of Vietnam, Indonesia and Malaysia, 
particularly when it comes to FDI. Thailand is yet to 
sign a free trade agreement with the EU, but that 
could certainly be on the cards.

HB: Similar to what Thira described, Vietnam’s 
government is also looking to shift away from 
heavy industry, revising its strategy and becoming 
more selective. Relatively speaking, however, the 
Vietnamese industry is still fairly young. That’s 
because FDI in Vietnam really only started in 1994 
when the US embargo was lifted. Since then, it has 
become a prolific manufacturing hub, particularly 
for electronics, which account for 20 percent of 
the country’s exports. Currently, it is the main 
production centre for brands like Samsung, LG and 
Intel. And with the tensions around China, major 
suppliers for big US brands like Apple are setting 
up in Vietnam too as part of the "China plus one" 
strategy. 

FM: Vietnam has achieved a new level in its 
development phase. It is shifting away from   
labour-intensive production, and is oriented now 
towards technology. As Ha mentioned, it has 
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become a manufacturing hub for major global 
brands. I think this is a very important step, and the 
economy is changing quite rapidly as a result.

HB: That said, Vietnam continues to be a key hub 
for textile manufacturing, with the industry likely 
to remain a major employer for a large chunk of 
the country’s labour force. But the government 
is placing more focus on the highly skilled, more 
technical industries.

          How are ESG regulations in Europe affecting          Q countries and businesses at the ASEAN end 
of the supply chain?

HB: Because Vietnam is a major manufacturing hub, 
the ESG requirements of international companies 
operating here have a big part to play when it comes 
to our own standards and driving investment in 
renewables. The government is aggressively pushing 
towards its own net zero targets, but Vietnam 
remains at the very early stages of implementing its 
own ESG framework for local businesses. Some of 
the banks we partner with in Vietnam are working 
with international advisors – like the ICC – to develop 
their ESG frameworks, but the state banks are yet to 
issue any guidance.

TN: The Stock Exchange of Thailand now requires 
all listed companies to publish a sustainability report 
alongside their annual financial report, having 
released ESG disclosure guidance in early 2022. 

Naturally, it’s easier for larger corporations that 
have the resources to report on sustainability, but 
it’s a different story for ASEAN’s SMEs and the local 
independent businesses that form an important 
part of the region’s economy. The challenge for 
governments and regulators will be supporting these 
smaller businesses in complying with European 
or US standards so they don’t end up losing these 
lucrative international contracts.

          What trends is the ASEAN region seeing          Q when it comes to the renewables sector and 
the shift to a greener economy? 

FM: Vietnam is leading in terms of the transition 
to clean energy in Southeast Asia. We have seen 
tremendous progress here in the past couple of 
years. Looking at energy production, for example, 
the share of solar power has risen to 11 percent from 
literally nothing four years ago.

 There is enough interest 
coming from the investment 
side, but infrastructure needs 
to be updated before the 
renewable energy sector can 
develop any further.            
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There is of course a lot of potential for European 
investment. As Ha mentioned, what is important 
for foreign investors is political stability, coupled 
with a government drive towards renewable energy. 
Vietnam has set ambitious goals to become net 
zero by 2050 and the government has taken 
important steps to reform the energy market. This 
makes it a very interesting prospect for European 
investors.

TN: The renewable transition has been a hot 
topic for Thailand for many years. Not only is it 
transforming existing infrastructure, but Thailand 
is also a big investor in renewable energy around 
the world. Thailand has been involved in projects 
in neighbouring countries like Laos, Myanmar 
and Vietnam, as well as further afield like Japan, 
Australia and even Europe.

          Is there sufficient investment and interest in          Q renewables to support development goals? 

HB: The capital and the appetite definitely exist, 
but the challenge for Vietnam – and other ASEAN 
countries – is infrastructure. It is imperative that this 
is developed in parallel with renewable energy, and 
that will be a joint effort between the Vietnamese 
government, power companies and foreign 
investors.

FM: Ha is absolutely right, there is enough interest 
coming from the investment side, but infrastructure 
needs to be updated before the renewable energy 

sector can develop any further. This is a costly 
endeavour and that is where capital must be 
directed.

From a macroeconomic perspective, however, a 
government’s top priority is to keep the economy 
going. Renewable energy remains quite expensive, 
whereas hydrocarbons remain relatively cheap. 
While Vietnam has made tremendous progress on 
its path to net zero, it still uses a huge amount of 
coal to meet its energy requirements and this is the 
case across the region. Indonesia, another example, 
is one of the largest exporters of oil in the world. 
The shift to renewables will not happen overnight.

H       How is new technology shaping the banking          Q landscape in the region? 

TN: Thai banks are at the forefront of digitalisation 
and innovation in my opinion, having invested 
heavily in technology in a bid to optimise their 

 Thai banks are at the                  
forefront of digitalisation and 
innovation . . . having invested 
heavily in technology in a bid 
to optimise their processes in 
recent years.                        
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processes in recent years. We are seeing a number 
of the bigger banks launching their own innovation 
subsidiaries and buying up fintech start-ups. An 
association of the country’s top banks has also 
announced a long-term strategic plan to invest 
a further US$3 billion into innovation, essentially 
going some way towards transforming conventional 
banks into tech companies.

HB: It’s a similar story in Vietnam too. The 
pandemic was a real trigger for Vietnamese 
banks to go digital, and the country is becoming 
increasingly cashless as a result. The smartphone 
penetration rate is quite high and there is a lot 
of focus on mobile banking services. This is 
driving cooperation between banks and fintechs, 
particularly in the field of payments and peer-to-
peer lending. Vietnamese fintech has become an 
attractive market for foreign investment, ranking 
just behind Singapore, having drawn in close to 
US$400 million in funding last year.

FM: One of the trends we are witnessing in the 
region is that FIs are investing in platforms and 
businesses that are not traditionally associated 
with banking. A leading Thai bank, for example,  
launched a food delivery platform in 2020 that 
became an active marketplace for independent 
businesses and restaurants.

TN: Of course, there is more to it than just a food 
delivery app. And that is data. By investing in 
platforms that can collect data on small businesses, 
banks can analyse the information to tailor small 
loans for restaurant owners or delivery drivers, for 
example. Data incentivises banks to enter a market 
that would otherwise be prohibitively risky and not 
within their traditional lending appetite. Plugging 
the finance gaps that exist in the economy is a top 
priority for Thailand’s central banks, too. 

There is still a large portion of the population who 
cannot access a bank and who do not have the 
knowledge to take out a loan. Microfinancing can 
provide a viable and accessible solution, and that 
can be driven by data. It’s a great example of how 
banks, together with governments, are using the 
latest technology to address societal issues in ways 
we couldn’t have previously imagined..

 Data incentivises banks to 
enter a market that would 
otherwise be prohibitively 
risky and not within their 
traditional lending     
appetite.                                
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Disruption and               
diversification driving 
growth for Latin America 

          The war in Ukraine has caused disruption Q worldwide. How has the crisis impacted 
Latin America? 

Juan Löhnert: The global repercussions of the 
Russia-Ukraine conflict have come at a crucial 
moment for Latin America, as it is still recovering 
from the pandemic. Indeed, the crisis has worsened 
the effect of other international headwinds – supply 
chain issues are still ongoing, while the price of 
fuel and food is increasing. Since the crisis began, 
central banks in the US, Europe and the UK have 
been forced to hike interest rates in response to 
inflation impacting debt. For the moment, we 
are yet to see the direct impact on GDP in Latin 
America – but it will make financing more expensive 
and slow economic recovery. 

Horacio Vivas: While most Latin American 
economies rely on commodity exports, the increase 
in commodity prices seen as a result of the conflict 
has been tempered by the rise in energy prices. In 
the region I cover, as far as trade volumes pertain, 
business with both Russia and Ukraine is limited to 
very specific industries, with little direct impact on 
our overall business. 

One exception, however, is Ecuador's agricultural 
exports, where a large percentage of banana and 
flower production used to go to Russia. Each year, 
Ecuador exports millions of dollars in roses to 
Russia in the months leading up to International 
Women’s Day, when it’s tradition to give flowers. 
When the war began in February, Ecuadorian flower 
exporters were owed US$70 million. With Russian 

Regional spotlight

Economic conditions in Latin America could signal new opportunities, despite 
global headwinds. Juan Löhnert, Regional Head, Latin America is joined by 
Ann Caroline Martz, Senior Representative, Buenos Aires, and Horacio Vivas, 
Senior Representative, Panama, for a panel discussion on current trends, new 
trade alliances and the advance of sustainable technologies in the region.

Juan Löhnert, 
Regional Head, 
Latin America

Ann Caroline Martz,              
Senior Representative, 
Buenos Aires

Horacio Vivas                         
Senior Representative, 
Panama 
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banks disconnected from SWIFT, Ecuadorians 
didn't know how they would get paid. Producers 
have since secured some of their payments, but in 
the meantime, the search for alternative markets for 
production has driven down prices.

JL: Yes, specific industries are at risk – banana 
exporters in Ecuador or meat exporters in 
Paraguay, for example. However, Latin American 
trade with Russia and Ukraine amounts to less than 
five percent of total exports. The region imports 
steel, machinery – tractors for instance – but these 
amount to just 0.7 percent. The main impact of the 
war on Latin America will stem from the disruption 
to the global economy.

Ann Caroline Martz: Here in the south, countries 
like Chile and Peru are experiencing high inflation, 
between eight and 12 percent. Despite this, we 
anticipate that the global crisis may introduce new 
opportunities to develop trade relations between 
Latin America and the EU. In June, for example, 
the German Secretary of State for Economic 
Affairs and Climate Action, Franziska Brantner, led 
an EU delegation to Argentina, Chile and Uruguay, 
with renewable energies and raw materials 
at the centre of their proposals for economic 
cooperation. 

          Already, there are new opportunities  Q emerging from the crisis. Could you expand 
further on what sectors show the most potential?

ACM: The war in Ukraine has disrupted the 
European energy market, and Germany in particular 
faces a significant energy gap. Both Europe and 
Latin America can benefit from strategic alliances 
in this sector, and we believe projects to produce 
renewable energy – green hydrogen in particular 
– have huge potential in Argentina, Chile and 
Uruguay. 

Commerzbank is eager to participate in green 
projects. One such example is the wind park 
project in Bahia Blanca, Argentina. Through our 
correspondent banking network in Latin America, 
we support key European corporate clients within 
the sector. In another effort to limit its reliance on 
energy imports, Argentina is trying to develop the 
Vaca Muerta – one of the world’s largest shale plays 
– with the ambition to export gas in the future. 
Unfortunately, political and economic uncertainty 
have limited foreign investment.

Another industry with huge potential is lithium 
mining, which is crucial for next-generation 
battery production. Chile and Argentina have the 
first and third largest reserves of lithium in the 
world, respectively. This year, Argentina entered a 
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strategic alliance with Bolivia, Chile and Mexico to 
share their expertise as they move to extract the 
mineral. 

HV: Furthermore, we have seen an increase in 
nearshoring practices in Costa Rica from companies 
that want to move production out of Asia and 
instead closer to the United States, driving a 
tremendous increase in foreign investment this 
year. Indeed, both Costa Rica and Panama are 
benefitting from nearshoring trends, in part due to 
their long-term political stability, unlike other parts 
of the region.

ACM: I would also add that in the current climate, 
investors are keen to diversify their portfolios. 
Increasingly, they are looking to emerging markets, 
such as Chilean risk. We have also seen new types 
of issuance: in March this year, Chile became the 
first sovereign to issue sustainability-linked bonds, 
totalling US$2 billion, and adding to the US$4 
billion raised through sustainable bonds in January.

          Is there sufficient investment interest in Q developing the renewable sector and 
supporting the sustainable transition?

HV: When it comes to sustainable finance, Latin 
America has perhaps started a little later than 
other regions like Europe or the US. Enquiries are 
certainly picking up, including wind energy projects 
in the Dominican Republic, with similar interest in 
Colombia.  As Ann Caroline touched upon earlier, 
for countries that rely on energy imports, the 
pressure of high prices is encouraging a shift to 
clean energy sources, not only for environmental 
reasons but also to achieve energy security.

Moreover, the impetus to protect the environment 
is now coming from a much broader consensus. 

Extreme weather events are having a real impact 
on individuals and the economy, as the region 
experiences more frequent droughts, floods and 
stronger hurricanes. 

JL: What’s more, we also anticipate that the region’s 
oil exporting countries – Venezuela, Colombia, 
Ecuador and Mexico – who have benefitted from 
recent high prices, may invest their profits into 
diverse energy generation developments, such 
that when prices decrease, they can generate new 
income sources with sustainable energies.

Based on our letters of credit business, we have 
also observed a rise in exports from Europe to Latin 
America of green technologies, including wind 
turbines and hydropower machinery.

ACM: Exactly – governments in the region are 
starting to work on green frameworks and 
financing, as are banks. When we speak to our 
clients, they have their own ESG departments 
reporting directly to their CRO, and are preparing 
their own green frameworks as a basis to offer 
sustainable finance.

           Given recent events, is political instability a Q  primary concern for investors in Latin 
American markets?

HV: For the most part, I don't perceive the region 
to be particularly politically unstable compared 

 In the current climate, 
investors are keen to 
diversify their portfolios. 
Increasingly, they are looking 
to emerging markets.         
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with the rest of the world. Latin America’s political 
pendulum has been swinging for many years, and 
recently it has swung to the political left. Now, 
investors don't necessarily like change and despite 
economists' predictions, markets may not work 
out as expected. Some left-leaning economies 
have done well in the past. And in a few years, the 
pendulum may swing the other way. 

ACM: In my region, that political pendulum has also 
swung to the left. In response, we've seen some 
investors adopting a "wait and see" attitude, opting 
to hold off on large infrastructure projects until 
key political situations like the new constitution in 
Chile and the future of President Castillo in Peru, for 
example, are resolved. 

Last year Argentina provided energy subsidies 
worth US$11 billion, but the country is set to 
reduce its subsidies significantly in line with a new 

agreement with the IMF. We are yet to see how the 
population will react to this, but the potential for 
social unrest may concern investors.

HV: To give an example in my region, Nicaragua 
benefits from a free trade agreement with the 
United States. Labour costs are low and goods 
can be easily exported, free of tariffs and with 
lower taxes. Despite roughly two and a half years 
of social unrest, we have not seen a withdrawal of 
investor interest in Nicaragua: in this case, investors 
are looking at the bigger picture. I also think that a 
shared culture plays a part in investor interest in the 
region. These days, many North Americans speak 
Spanish, due in part to the Latin American diaspora. 

JL: Despite the challenges, for the most part 
investors in this region are not driven by knee-jerk 
reactions; they have mid- to long-term plans and 
believe in the projects they are engaged with. As 
Horacio said, they look for long-term stability, but 
they are well aware of the risks in the region, not 
to mention the advantages. Rich natural resources, 
proximity to the United States, low labour costs 
and a relatively young workforce – especially 
in comparison to Europe – are factors that give 
Latin America a bright outlook in the medium- to       
long-term..

 Investors in this region are 
not driven by knee-jerk 
reactions; they have mid- to 
long-term plans and believe 
in the projects they are 
engaged with.                     
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Putting plans into practice: 
the ISO 20022 migration 
approaches kick-off

Migrating to ISO 20022, the new global payment 
messaging standard, is a significant undertaking 
involving many moving parts. The roll out of a 
common language for payments data, one that 
promises to connect networks and institutions 
across geographical boundaries, represents one 
of the biggest transformations ever seen in the 
payments space. And despite some hope of a “big 
bang” transition, the shift to ISO 20022 will be a 
journey rather than a single moment in time.

FIs have long been preparing for the transition, but 
the scale of the change means that preparations 
have been far from straightforward. The migration 
is taking place in a staggered fashion, with market 

infrastructures switching to the new standard at 
different times. What’s more, timelines for the 
ISO 20022 migration have continued to shift, with 
various changes and delays announced in different 
regions as market infrastructures and clearing 
systems reckoned with turning ambitious plans for 
global standardisation into reality. 

As it stands, Singapore has already adopted the 
new messaging standard, making the switch in 
August 2022. In Europe, the Eurosystem, TARGET2 
and EBA Clearing will follow suit in November 2022, 
as will Australia, Canada and New Zealand, while 
the UK plans to shift to ISO 20022 in April 2024. 

After much preparation, the transition to the new, enhanced payment 
messaging standard is now at hand. Ensuring a smooth migration 
will require banks to navigate a lengthy adaptation period and a 
number of operational challenges. Ingrid Weisskopf, Head of FI Cash 
Advisory and Client Services, and Dr Roland Nehl, Programme Manager, 
explain why the disruption will be worthwhile in the long run. 

Expert view

Ingrid Weißkopf
Head Cash Services Advisory and 
Product Management

Dr Roland Nehl
Programme Manager
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SWIFT will follow this timeline, with cross-border 
payments and reporting (CBPR+) going live in 
November 2022. In the US, the migration process is 
complicated by the fact that market infrastructures 
have adopted different timelines. The Clearing 
House plans to migrate its CHIPS infrastructure 
(the largest private sector USD clearing system) in 
November 2023, while the Federal Reserve has now 
delayed its planned migration to March 2025. This 
misalignment in dates creates additional challenges 
in what remains the world’s largest currency market.

With the deadline fast approaching, what will be 
in store for banks come November? And how can 
they be sure that they are adequately prepared –           
for both the go-live date and the coexistence period 
ahead?

Getting ahead of the curve to mitigate disruption

Ahead of November, banks are seizing the 
opportunity to prepare by running intensive testing. 
Different testing scenarios, such as penny tests – 
which involve sending several low-value payments  
in various permutations using the SWIFT 
infrastructure – can be employed on an opt-in basis 
from August 2022. Commerzbank, for example, has 
moved ahead with plans to test transactions using 
ISO 20022 – first internally, and then within the 
Eurosystem on a limited basis.

Once the migration gets going in earnest, some 
moderate delays in payments are likely. Inevitably, 
many FIs will initially experience a decrease in 
straight-through processing (STP) rates as the 

new standard is navigated and adapted to by all. 
To mitigate the inevitable disruption, banks could 
prepare in advance by optimising their payment 
processing in order to head off the expected 
decrease. This process would involve identifying 
any pain points in advance, and addressing them 
through technical adaptations or knowledge-
sharing. 

With time, the STP rate will climb back to pre-
migration levels, and as the potential of the new 
standard is realised and higher quality data is 
used, STP rates will then exceed those delivered by 
previous messaging systems.

And of course, the staggered nature of the 
transition presents a situation whereby some banks 
will have switched over to the new standard, while 
others still use the traditional message types. Not 
all banks will therefore be able to accept larger 
quantities of information, and this should be 
effectively planned for and managed. 

FIs would therefore do well to be cautious in their 
application of the new standard, gradually opening 
up client channels to enriched data as opposed to 
switching en masse. Indeed, as the market works 
through the coexistence phase to get to grips with 
the new standard, it will need to achieve an effective 
balance. FIs and corporates alike must supply higher 
quality payment data, yet they must be conscious 
not to supply too much – excess information may 
only slow down compliance processes. SWIFT and 
the Payments Market Practice Group (PMPG) have 
recommended that banks delay the use of rich data 
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until after all the major market infrastructures are 
fully prepared. 

Banks must also ensure that their correspondent 
banks and the other FIs in their network are up 
to date so that they will be able to handle their 
payments. ere, keeping communication channels 
open in order to share education and best practice 
is key. 

ISO 20022’s promise of a borderless exchange of 
high-quality payment data can only be truly realised 
when all regions have adopted the standard. But 
over time, as more partner banks become able 
and ready to send, receive and process larger 
amounts of data, a smoother, streamlined payments 
experience will become the norm.

Realising the benefits is a long-term project

The benefits for banks, corporates and market 
infrastructures will be extensive and far reaching. 
ISO 20022 is set to lower operating costs, improve 
risk mitigation and usher in a more inclusive 
financial system. The richer streams of structured 
data will also make compliance checks much 
smoother and more efficient, while minimising 
the risk of payment fraud. Making use of the new 
standard allows FIs to deal more effectively with 
regulatory requirements, a consideration that is 
growing in importance as international payments 
come under increasing scrutiny.

It is also an opportunity for banks to start devising 
ways to leverage the new standard. They can 
develop new functionalities, perhaps by integrating 
application programming interfaces (APIs) into 
payment processes or applying analytical tools. But 
these benefits will not be realised automatically – 
ISO 20022 capabilities simply provide banks with a 
tool to create more efficient, effective and future-
proof payment processes. 

Building resilience is key 

Corporates will also have to make good use 
of the migration and coexistence period, 
communicating with suppliers to clarify what 
remittance information will be necessary in the 
future, and planning investments to make best 
use of ISO 20022’s benefits. Uptake of the new 
standard among large corporates will be slow and 

 It is also an opportunity for 
banks to start devising ways 
to leverage the new 
standard. They can develop 
new functionalities, perhaps 
by integrating APIs into 
payment processes.           
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staggered, but improvements to internal processes 
are expected to have increasingly positive effects. 
Furthermore, as corporates start to upgrade their 
enterprise resource systems, they will gradually 
move directly to ISO-compliant technology. 

The migration period, spread out over about 
three years, will be crucial for all market players 
to optimise their processes and realise the new 
standard’s potential. As one of Europe’s first movers 
with regards to preparing for and testing the new 
payment messaging system, Commerzbank is well 
positioned for the transition – indeed, we were 
among the first banks to issue self-certification 
for the Eurosystem’s TARGET2 and the very first 
institution to apply for penny testing at SWIFT. 
Commerzbank was also among the first banks 
in the Eurozone to achieve mandatory use case 
certification, followed by successes in deploying  
ISO 20022 in Singapore. 

But our preparations are not limited to the confines 
of our own operations. We have also been actively 
reaching out to our partners in the banking 
community to provide support, share insights and 
communicate new developments. 

Despite the efforts required to migrate, this is 
an exciting time for payments. Commerzbank’s 
resilience lies in our thorough preparation, and we 
are positioned to work together with partner banks 
to mitigate challenges and find solutions as they 
navigate the transition, and adapt to the future of 
payments. November is just the beginning..

Have you considered everything? 

To ensure a smooth and effective migration, banks’ 
preparations should involve:

Messaging interface 

• Upgrading messaging interface, ensuring sufficient 
bandwidth and line capacity are available

• Subscribing and configuring services such as FINplus 
and ESMIG

Testing 

• Running tests with multiple approaches, including 
mandatory and extended tests, community testing, 
penny tests and testing with partner banks

• Becoming familiar with tools such as SWIFT Test 
Sparring Partner

• Considering how to address unhappy flows, such 
as a cross-border payment from a region that has 
adopted ISO 20022 to one that has not

• Running the full migration scenario, including 
preparing for any roll-back

• Running a performance and business continuity test

• Running an E2E Test with all internal systems 

Operational readiness 

• Maintaining a run book, which details every step of 
the migration 

• Holding capacity in readiness to investigate and fix 
ad hoc IT errors

• Launching education programmes for business and 
operations staff, concerning topics such as how to 
find transactions using references

• Preparing timely and efficient communication with 
management, clients and other relevant stakeholders.
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Developing a digital,   
data-rich trade finance            
ecosystem

The benefits of digitalisation in trade finance 
are much expounded upon, especially given the 
traditionally very paper-based way of conducting 
trade business globally. And while the will is 
certainly there, the digital transformation of trade 
finance is no small task. 

Much collaborative work is needed to achieve its 
full potential, and for the impacts of digital to be 
seen at scale. This includes cooperation from a 
range of participants across the supply chain – 
from governments and port authorities, to logistics 
companies, buyers, suppliers, industry bodies and 
FIs. Moreover, further complexities are at play 

in the form of international headwinds and the 
resulting disruption to global trade. The industry is 
therefore currently focused on navigating a range 
of challenges to ensure business and supply chain 
stability and continuity. 

For banks, achieving digital progression whilst 
working to provide the service and support 
to address immediate client needs requires a 
considered, balanced approach – and one of 
prioritisation. Deciding where to focus to add value 
is therefore key. And these decisions and priorities – 
which of course differ across individual institutions 
– are being shaped by a range of factors. 

Jörg Motel, Head of Product Management, Trade, and Alex Pawellek, 
Principal Product Owner, Trade Finance Digitalisation & Strategy, 
discuss the role of regulation in innovation, process optimisation 
and the technological innovations that are helping to build a data- 
driven trade finance ecosystem for the future of trade. 

Expert view

Jörg Motel
Head of Product Management, 
Trade

Alex Pawellek
Principal Product Owner, 
Trade Finance Digitalisation & 
Strategy
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Regulation shaping innovation: leveraging 
technology for the future of documentary checking 
and data reporting

One such factor influencing the direction of 
digital innovation is regulation. The expansion of 
compliance requirements levelled on FIs in recent 
years is making documentary checking increasingly 
time and resource consuming. As a result, 
many banks are prioritising the digitalisation of 
documentary checking. Another factor driving this 
strategy is that banks and corporates, particularly in 
Europe, anticipate an exodus of highly experienced 
operatives – trained to manually process a high 
volume of paper trade documents – as these 
specialists approach retirement age. This will leave a 
gaping skills gap in the market, making the need to 
address current compliance processes all the more 
pressing. 

FIs are therefore investing in automating paper-
based documentary processing – using optical 
character recognition (OCR), machine learning and 
AI to review documents. Not only does this radically 
reduce processing times, but it also enables staff 
to dedicate their time to more value-added tasks. 
Commerzbank, for example, is currently using such 
technology for compliance checks in documentary 

trade finance and aiming to extend this to support 
the regular checks of trade finance export 
documents.  

The shifting regulatory landscape is also acting as 
a trigger for digitalisation in other areas of trade 
finance. A key example is the innovation that is 
occurring to meet the requirements for incoming 
ESG frameworks. 

Germany’s Supply Chain Due Diligence Act, for 
instance, comes into force at the start of 2023, 
mandating companies with over 3000 employees to 
monitor the social and environmental standards of 
their own operations, and those within their supply 
chains. In 2024, the threshold of companies required 
to comply with the act drops to 1000 employees, 
and will include much of the German Mittelstand. 
Similar legislation for the European Union is also 
expected to come into force after 2024. 

Under mounting cost pressure, and with ESG 
reporting a growing requirement – with punitive 
fines and reputational damage for non-compliance 
significant – businesses are looking to technology 
as a means of cutting the amount of resources that 
would be required to undertake the due diligence, if 
done manually.
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Information hubs: banks optimising data 
accessibility for all 

Certainly, technology has the ability to streamline 
the due diligence process by identifying crucial data 
and deploying it to fulfil regulatory requirements. 
APIs facilitate this data exchange by allowing trusted 
applications and platforms to communicate. For 
example, an API can pull supplier names from an 
internal corporate system and deliver them to an 
impartial ESG ratings provider to verify the ethical 
standards in the supply chain.

Banks can play a pivotal part in data integration, 
and facilitating easy access to the information 
that clients need to fulfil a range of reporting 
requirements. In the case of the above example, the 
FI would provide the link to an ESG ratings provider. 
But to take this a step further, the FI could similarly 
mobilise transaction and shipping data to calculate 
their client’s environmental footprint, and use the 
same network to connect their corporate client with 
a CO2 certificate provider. 

As such, FIs have an opportunity to add value 
in their capacity as “information hubs”, in which 
a library of rich data can be accessed securely 
across a range of areas – for reporting as well as 
internal purposes. This positions banks as far more 
than funding providers, with additional services 
and insights driving strengthened bank-client 
relationships.

What’s more, with regulation steering the direction 
of many digital initiatives, it is crucial that FIs use 
their seat at the table in industry body working 
groups to act as a voice for clients on how the 
regulatory and digital – or “regtech” – landscape 
develops. Indeed, positive change can be achieved 
through collaboration with organisations such as the 
ICC, where Commerzbank is a participant in several 
working groups. The ICC, for example, is playing an 
important role in promoting efforts to standardise 
digital regulation across the globe in a way that 
takes into account the unique circumstances and 
needs of distinct regions.

Additionally, industry efforts are well underway 
to standardise and analyse vast amounts of 
information, delivering market insights and 
furthering opportunities for banks and their clients 
alike. FIs are exploring industry initiatives that 
promote international data standards, such as 
GAIA-X and International Data Spaces (IDS), to 
support efforts to define standards and safeguards. 
And, by participating in such initiatives, banks are 
promoting and advocating market acceptance of 
new technology, thereby helping to pave the way to 
a smoother, widespread roll-out in the future. 

Data is undoubtedly the new gold, and data 
analytics – a key area of growth in the industry – is 
the tool that is needed to unlock its true value. 
Following robust investment in big data and 
advanced analytics at Commerzbank, we are sharing 
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our findings with our clients. In response to the 
war in Ukraine and its impact on global trade, for 
example, we aim to use our data to help clients 
identify risks within their supply chains and start 
discussions to diversify their suppliers and assess 
alternative trade corridors.

The prospects for big data and trade are 
undoubtedly exciting for the long-term outlook 
for the industry. But it can be easy to focus on the 
destination and underestimate what the journey 
involves. At Commerzbank, when it comes to trade 
finance transformation, we believe a “think big, 
implement small” approach is particularly effective, 
with progress often best made through smaller 
steps.

This typically involves identifying areas where value 
can most easily and effectively be delivered to 
clients, and then driving new concepts forward by 
collaborating with key early adopters: innovation-
minded clients with the resources to dedicate to 
new projects. Depending on the solution, a next 
step in the process could then be to involve another 
stakeholder in the chain. A logistics company, for 
instance. Commerzbank is currently optimising this 
approach by focusing on efforts in our core markets, 
especially those with more established legal 
frameworks.

Trade finance ecosystems: a global network for 
global trade

Digital innovation is presenting opportunities 
for banks to leverage data in ways that were 
unimaginable a short time ago. Importantly, it is 
also enabling that data to be leveraged across 
the supply chain. Digital, global networks that 
enable all stakeholders across global trade to easily 
connect with each other and share information, are 

facilitating more efficient, streamlined trade finance 
processes. FIs are among those taking the lead 
in orchestrating the development of these trade 
finance ecosystems, engaging closely with external 
platforms and tech providers in the trade and supply 
chain finance space to enable an integrated and 
interoperable approach. 

One possible technical enabler for such an 
ecosystem is distributed ledger technology (DLT). 
The versatility and generally open nature of 
blockchain and DLT allow some processes, such as 
payments, to be completely automated end-to-end. 
Combined with internet of things (IoT) sensors, it is 
also possible to link financial transactions directly to 
the underlying physical transaction. As such, instead 
of a manual process involving several corporate 
departments looking up company name, prices, 
delivery dates and so on, sensors can automatically 
detect the fulfilment of pre-agreed criteria, and then 
trigger, for example, a payment. Commerzbank has 
recently partnered with T-Systems, a subsidiary 
of Deutsche Telekom, to combine financial and 
technological expertise in a project focusing on IoT 
sensors, DLT and smart contract technology.

Platform interoperability and the sharing of data 
through trade ecosystems could be a game 
changer for all aspects of global trade. Through 
the combined approach of data access and data 
analytics, banks can be positioned with the tools 
both they – and their clients – need to adapt to the 
evolving regulatory landscape, and the future of 
digital trade finance..

 Platform interoperability and 
the sharing of data through 
trade ecosystems could be a 
gamechanger for all aspects 
of global trade.                     
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Advancing sustainability 
through digitalisation

As part of its recent rebrand, neosfer (formerly main incubator) is 
emphasising the importance of sustainability in innovation. Sebastian 
Scheib, Investment Manager, neosfer, explains the reasoning behind 
the strategy evolution of Commerzbank’s research and development 
(R&D) unit, and why sustainability and digitalisation should go hand in 
hand when it comes to shaping the future of the financial industry.

Innovation focus

When Commerzbank’s innovation unit and early-
stage investor, main incubator, was established in 
2013 it was one of the first businesses of its kind. 
Ever since, it has driven pioneering research and 
investments into emerging digital technologies, 
contributing to Commerzbank’s own digital 
transformation strategy, and enabling the delivery of 
enhanced solutions for clients.

As main incubator evolves to become neosfer it 
is emphasising the importance of sustainability 
in innovation. This development represents an 
important new direction, not just for Commerzbank, 
but for the industry as a whole. Indeed, sustainability 
has become a key focus for every business and 
sector across the globe, playing a leading role in 
shaping the future of the finance industry. That is 
why, together with digitalisation, it is now at the 
centre of neosfer’s strategy – aligning neosfer’s 
focus with the wider strategy of Commerzbank. 

Sustainability is a cornerstone of Commerzbank’s 
wider strategic positioning, applied across the 
bank’s operations as well as its portfolio. To achieve 
this, Commerzbank is providing clients with viable 
solutions to actively support them in their own 
sustainability journeys. And that means there needs 
to be significant investment in cutting-edge, green 
fintech innovation, based on creating solutions and 
approaches that address the evolving requirements 
faced by the industry. By harnessing our existing 
expertise in identifying and sourcing brand new 
ideas and capabilities, neosfer can cut through the 
noise of the crowded green fintech market, enabling 
a focused approach to innovation. As a result, 
Commerzbank and its clients can more efficiently 
benefit from meaningful solutions that actively 
support their ESG goals.

Sebastian Scheib 
Investment Manager, 
neosfer
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Start-ups and green fintech: the ingredients for the 
future

Start-ups are key drivers of innovation. They are less 
constrained  by stakeholders than FIs and approach 
regulation differently. Willing and able to take on the 
risk of exploring new possibilities from scratch, they 
are therefore a fundamental cog in the innovation 
wheel and in crafting progressive solutions.

neosfer has always placed great emphasis on the 
value of working with start-ups, and this strategy 
is equally critical from a sustainability perspective. 
In fact, leveraging the inherent creativity of start-
ups is particularly valuable because the existing 
suite of industry solutions that address climate 
change challenges remains relatively narrow, with 
vast potential to expand. We therefore need to rely 
heavily on solutions that are not yet on the market.

One area of focus for green fintech start-ups is 
ESG data and reporting, devising methods and 
processes by which an organisation’s sustainability 
efforts can be measured or quantified. Navigating 
the complexities of ESG reporting is a key area for 
Commerzbank too, having recently published a 
whitepaper on the matter. 

Businesses and investors need to be able to 
make informed decisions regarding sustainability 
credentials and strategies. neosfer has invested 
in the company Global Changer, which enables 
businesses to monitor their carbon footprint as 
their sustainability strategies progress, providing a 
measurement of their success and an understanding 
of where they stand in their transformation efforts 
– and in turn, helping to determine next steps. 
Transparency such as this is going to become 
increasingly important as company reporting 
requirements extend to a more holistic perspective 
to incorporate emissions across the supply chain. 

Away from reporting, neosfer has also invested in 
a solution called Squake. This software uses APIs 
to enable individuals to view the CO2 emissions 
that would be created as a result of a purchase 
they are making. An airline company, for instance, 
can provide these details to the customer during 
the transaction and offer to offset the emissions 
resulting from the flight for an added cost. There 
is a rapidly growing market for such technologies 
that offer sustainable solutions for consumers, while 
helping companies to become net zero.

Elsewhere, neosfer is working with a company 
that is helping to make buildings more energy 
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efficient. Düsseldorf-based Dabbel employs 
artificial intelligence (AI) to optimise facility 
management, such as ventilation and heating, in 
large commercial properties, thereby reducing 
overall energy consumption. This is a real, viable 
need for businesses worldwide – particularly as 
green building regulations become increasingly 
commonplace – and would bring considerable 
value if the solutions can be successfully scaled up. 

Carbon offsetting: investing in solutions for all 

While the proliferation of CO2 certificates is making 
it easier to offset a certain level of emissions, 
there are some companies, sectors – indeed, some 
activities – where becoming fully net zero would 
be impractical. This is not a reason for the financial 
industry to be disheartened or lax with ESG 
efforts; reduction above compensation of course 
remains the priority. Instead, the instances where 
CO2 emissions are unavoidable should act as an 
impetus for new solutions that can establish a more 
sustainable path forward for all. 

Green fintech and the shift to sustainability is 
sparking ingenuity and a host of innovative 
concepts and intriguing possibilities. As an 
innovation unit, neosfer spends time not only 
developing solutions, but understanding them 
too. And one area that is particularly exciting in 
addressing those ineluctable emissions is carbon 
capture. Carbon capture is the process of trapping 
and storing emissions, as opposed to them being 
released into the atmosphere. This technology 
is in the early stages of development but has 
the potential to support a range of businesses in 
meeting their net zero targets. 

One such example in the carbon capture realm is 
Skydiamond, a company that has set out plans to 
“suck” carbon from the air to make eco-friendly or 
“green” diamonds – effectively mining jewels from 
the sky. 

A sustainable future requires a collaborative 
approach

neosfer plays an active role in facilitating the 
advancement of green fintech solutions by 
supporting research and investment, and equipping 
the industry with essential toolkits to embrace the 
ESG landscape as it unfolds. Our annual Impact 
Festival acts as a forum for key stakeholders – start-
ups (those developing the solutions), investors 
(those looking to inject financial support into such 
ventures) and corporates (who are needed to help 
scale the solutions) – to collaborate. The Festival 
is designed to enable the industry to discuss 

 There needs to be significant 
investment in cutting-edge, 
green fintech innovation 
based on creating solutions 
and approaches that address 
the evolving requirements 
faced by the industry.         

CO2 certificates

Demand for voluntary emissions offsetting is on 
the rise as companies and consumers alike look 
to achieve net zero targets and compensate for 
activities known to contribute to climate change.  
CO2 certificates – which each correspond to one 
tonne of greenhouse gases – are currently the most 
common option. The purchase of these certificates 
essentially makes an activity climate neutral. Their 
subsequent cancellation represents confirmation that 
the certificate’s owner has performed the equivalent 
carbon offsetting measures. Such measures can 
include investment in climate protection projects, for 
example.

Recent projects in which Commerzbank has been 
involved through CO2 certificates include:

• Solar power plant project, Thailand

• Jepirachi wind power project, Colombia

• Heqing solar cooker project, China

• Xekaman hydropower project, Lao
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challenges and share best practice, navigate the 
rapidly growing sustainability landscape, understand 
the value of green fintech start-ups in facilitating 
change, and, ultimately, deliver productive 
connections and outcomes for all. 

Of course, the exchanges should not end there. 
Through its wider community-led approach, neosfer 
facilitates ongoing discourse, including hosting 
regular podcasts that invite experts to discuss 
relevant themes, provide support and share updates 
on the progress being made as we all strive to meet 
global sustainability goals. 

Successfully implementing the sustainable 
future will require a large-scale effort centred 
on a collaborative, industry-wide approach. And 
regulation plays a key part in this. The Green Fintech 
Classification, launched this year, is the world’s first 
green fintech taxonomy mapping out a standard 
structure for policymakers, investors and market 
participants to effectively and consistently analyse 
and segment green fintechs. This development 
marks the importance of green fintech in executing 
the sustainability journey, and aims to stimulate 
increased innovation and adoption. 

As efforts to implement green strategies build 
momentum, the financial industry needs the 
capabilities to enable these “green visions” to 
become a reality. By supporting the growth of green 
fintech now, we can be equipped with the tools we 
need to grasp the breadth of opportunities on offer 
and take us into a greener future..

 Successfully implementing 
the sustainable future will 
require a large-scale effort 
centred on a collaborative, 
industry-wide approach.   
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ESG in emerging markets: 
Financial institutions and 
the sustainable 
transformation

Commerzbank’s new whitepaper explores the role of FIs in facilitating 
and guiding the sustainable transition in emerging markets. Here, 
Christian Toben, Head of Financial Institutions, Emerging Markets, 
introduces Commerzbank’s recent whitepaper with background 
on the ESG agenda in relation to the developing world.

On the agenda

Much has changed in the half-century since the 
United Nations (UN) Conference on the Human 
Environment in Stockholm in 1972. The most famous 
outcomes of which were the creation of the UN 
Environment Programme (UNEP), the body now 
responsible for coordinating responses to global 
environmental concerns, and the adoption of the 
Stockholm Declaration, a set of 26 principles placing 
the environment and sustainability at the heart of 
the international agenda.

These principles triggered a dialogue between 
industrialised nations of the West and developing 
countries, linking environmental concerns such as 
pollution and the depletion of natural resources with 

economic growth and the welfare of people across 
the globe. Decades on, they are providing the basis 
for ground-breaking climate treaties such as the 
Paris Agreement.

Jump to 2022, and Sibos, one of the largest annual 
financial services events in the world, is putting 
climate change, and – more broadly – ESG, front and 
centre with the theme: “Progressive finance for a 
changing world”. The event is encouraging delegates 
to delve into the role of FIs in facilitating sustainable 
change, and examine the risks, challenges and 
opportunities that the industry faces in transitioning 
to an ESG-focused future – whilst navigating this 
period of uncertainty and geopolitical headwinds. 

Christian Toben 
Head of Financial Institutions, 
Emerging Markets
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ESG on the agenda: where are we heading and 
what is the role of emerging markets?

To date, Europe has played a leading role in 
driving the ESG agenda, pioneering wide-reaching 
regulatory and fiscal initiatives that serve to make 
sustainable investment a core focus for investors, 
FIs and businesses. This is with a view to making the 
transition to a sustainable economy faster (through 
incentivisation), more transparent and enabling the 
implementation of comparable standards worldwide.

However, Europe is by no means alone in taking 
action, and ESG developments are not limited to 
the world’s advanced markets. Emerging markets 
are taking action too. Across the globe, efforts to 
establish effective reporting methodologies for 
businesses, investors and FIs are underway. Yet the 
sheer volume of different ESG reporting frameworks 
means that understanding what is required by 
whom, when and where, and whether disclosures are 
mandatory or voluntary, can be challenging.

For businesses to adapt and succeed in an 
ESG-driven future, they need to be positioned 
with the right suite of tools to navigate the 
changes, overcome obstacles and capture the 
opportunities on offer. FIs therefore have a pivotal 
role in influencing and driving global sustainable 
development – and facilitating it by creating 
and delivering effective, innovative sustainable 
finance solutions, suited to the differing needs of 
stakeholders across the world.

Communication, transparency and close 
collaboration between banks and their clients are 
paramount in tailoring the solutions and support 
clients need to progress towards meeting their 
sustainability goals over time.

In our latest whitepaper, we look at how developing 
nations are adapting to the new economic reality, 
the central role FIs must play in enabling and 
influencing the global sustainable transition, and 
the support that can be provided to emerging 
markets. From our standpoint as an international 
bank, Commerzbank explores the complex global 
landscape of current and upcoming ESG policies, 
including the real-world impact of regulation on 
supply chains and global markets. We look at how 
the sustainable transition is also driving innovation 
and providing plentiful opportunities for the growth 
and development of emerging markets. 

The whitepaper addresses the following themes: 

• ESG reporting. What international ESG regulations 
have already been implemented, what is in 
the pipeline, and are there differences in the 
approaches adopted by different regions and 
markets?

• The impacts of ESG requirements on emerging 
markets. Why are emerging markets particularly 
affected by issues of sustainability, and how are 
they adapting to the new economic reality?

• The role of FIs in supporting emerging markets’ 
transition. What investments and solutions 
are needed to foster sustainable, economic 
development in emerging markets while ensuring 
compliance with sustainability standards?

Our whitepaper is designed to be a comprehensive 
source of information on ESG and emerging 
markets, and we hope it acts as a springboard for 
further dialogue and action around how we as FIs 
can support the sustainable transition, and the 
evolving needs of clients.

Download the whitepaper here. .
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Commerzbank wins top EBRD award for 18th year 
Commerzbank was named the Most Active Confirming Bank for 
2021 at the European Bank for Reconstruction and Development’s 
(EBRD) annual Trade Facilitation Programme (TFP) awards in May.

It is the 18th consecutive year Commerzbank has picked up 
the award, which honours the issuing and confirming banks 
most active in delivering EBRD financing across its countries of 
operations.

The TFP supports local banks in their provision of trade finance, 
making it easier for businesses to import goods. It has facilitated 
trade via almost 2,000 transactions, reaching a record annual 
volume of over €3.2 billion in 2021.

Through the programme the EBRD provides guarantees to 
international confirming banks, and short-term loans to selected 
partners for on-lending to local exporters, importers and 
distributors. Read more here. 

Commerzbank's second 
MIGA-backed loan agreed in 
Paraguay

The Multilateral Investment 
Guarantee Agency (MIGA) has 
issued guarantees to Commerzbank 
and Citibank against a loan to the 
government-owned enterprise 
Agencia Financiera de Desarrollo 
(AFD) in Paraguay.

The guarantee was issued in June 
against non-payment of up to 
US$100 million and is the second 
such loan in Paraguay in which 
Commerzbank has participated.

In December 2020, Commerzbank 
supported 50% of a US$100 million 
seven-year loan with MIGA guarantee 
to develop Banco Nacional de 
Fomento. The transaction was the 
first of its kind for Paraguay.

The loan with AFD was the result of 
year-long discussions between the 
client and Commerzbank’s teams in 
both Frankfurt and Buenos Aires, 
as well as colleagues from Export & 
Agency Finance. 

AFD will use the proceeds of the loan 
to fund sixteen product lines aimed 
at supporting a range of initiatives, 
including Paraguay’s COVID-19 
recovery for small businesses 
and addressing the country’s 
housing deficit. AFD also intends 
to implement a gender action plan 
to further support women-owned 
businesses in the region.

Juan Löhnert, Regional Head for 
Latin America at Commerzbank 
commented: “This financing is 
a major milestone for AFD and 
Commerzbank is proud to be part 
of the financing consortium. Our 
participation demonstrates our 
commitment in Paraguay, where 
we have now supported both 
governmental agencies, BNF & AFD, 
in their efforts to develop the country 
and its infrastructure.”

Commerzbank named Germany's Best Trade 
Finance Provider, wins Sustainable Finance Award

For the third consecutive year, Commerzbank has been named 
Germany's best provider of trade finance services by Global Finance 
Magazine.

The judging panel consulted industry analysts and technology experts 
and conducted interviews with corporate executives to determine the 
recipient of the award. Global Finance then used a proprietary 
algorithm to measure factors such as knowledge of local conditions 
and customer needs, financial strength and safety, and innovation in 
products and services. Commerzbank topped the rankings and best 
met the specific needs of companies in cross-border trade. 

Commerzbank also picked up the Sustainable Finance Award 2022 for 
Germany. Judges recognised the bank’s leadership in providing 
financing solutions for initiatives designed to mitigate the negative 
impacts of climate change and help build a more sustainable future for 
humanity. Read more here.
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In the news

https://www.corporates.commerzbank.com/portal/en/cb/de/firmenkunden/ueber_uns/unsere-auszeichnungen/unsere_auszeichnungen_1.html
https://www.corporates.commerzbank.com/portal/en/cb/de/firmenkunden/ueber_uns/unsere-auszeichnungen/unsere_auszeichnungen_1.html


If you enjoyed reading this issue of FI.News and haven’t  
already subscribed, sign up here to receive future editions. 

Sign up now

FI.News

Watch our video: 
Institutional Clients 
Global presence. Local expertise.

Click here to watch
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https://cbportal.commerzbank.com/prozess/WebObjects/ProzessCenter.woa/wa/default?path=/msb/en/2.Fach._Strecken/NewsletterApplication-DE&cbf3#stay
https://www.youtube.com/watch?v=ltvZlMlQZwU
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